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ABOUT US

in the first quarter ¢f 1590, Injaz Company started o perform the
decoration projects in Jardan. In 2005 Hani Al Khatesb upgraded
his company to become Hani Al Khateeb Cst. by joining team of
business developer and operztions far higher standard of quality
and performance,

During the past 20 years we eamed the reguired experiznce that
made us distinguished amang the athers, ance you s2& a beautiful
work as a decor you wifl definitely remember Decor & More Est.
wiith its significant veork which extzads in the Interiors, [xterors
and Landscape fields.

And since 2016 Decor & More has started offering its services
in Qatar and grew rapidly in the Qatari market to build a
strong name in the decoration field.

Our Services include many of the Private and Public Projects, we
addad a touch of hezuty and eleganry on these prajects and
anyong would see our profidency becaine eager to do the same as
wee are an agency contributing in adding an aesthetic value to
homes and any other entities.



Decor & More
Trading & Contracting

Attn: To whom it may concern
Dear Sie,

W wash In etrnduce cursehees as the fastess oeoving compeny *Uocer & Moee Imdng & Centracting
fermody nawn 7590 Todng & Contracdiog”, ans we hawe teen In Jnhs aver the ast ten pears dang
Intenor Fit-cul vacess.

COMPANY GENERAL INFORMATION

Company Name: "Decor & More Trading & Contracting” farmerly known as *1D
Trading & Contrarting"”

Names and princlpal contacts:
A Hani AlKhatieb, Genaral Manager
Peoble Moo +404 343 7/ U4L

Telephane: (1 574; 4006300

£ malls:
info(@decoremore-ga.com

Wiehsite,
WA, QM- cam

Frinapal Activities:, roance Design, ntekor HE oot works, Carpentry & Jained warks, Hoonng 'Wocks,
Cnd works, Landscape Woeks and MEV warks.

Yioluuk foeveard 1o receming your conlimmation of our gusi Acstion and 2n invitsbion to Parlitipass in the
wrnder o um |'uf51i||iuu,\ pllliv{

Tharkiceg yuu

Yours laithinly,

For Dacor & Mo Trading & Contracting



Executive Summary

The Concept
Just-in-time retail inventory
The Opportunity

Reduced Overhead costs.
Increased customer satisfaction
The Potential

What we will cover today

A review of our current products and profits.
2018 sales research.

Proposed new products.

Costs on return and investment projections.
Terms and conditions.

Strategy and schedule.

Sales and marketing needs.

Questions and answers

Sales and Marketing Needs

Close sale faster.

Present complex concepts quickly and clearly.
Leverage database information (sales numbers,
customer locations, etc.).
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NO

QUESTION

RESPONSE

Name of Organization / Company (Name
must be as per CR at Qatari Authorities)

Address:

(1)Registered Office

(2) For all correspondence (if not the same
as above)

Applicant's Contract Person

Position within Organization

#Moblle Telephone Number

Business Telephone Number

|Fax No

E-mail address

Web site address

Legal Status of Organization

How many years has your Firm been in
business

(1) Ministry of Commerce's Registration
No.

|(2) Date of Registration

(3) Expiration Date

(Attach a NOTARIZED copy of Registration
Certificate-Ministry of

Commerce's Commercial Certificate)

Type of the Company

DECOR & MORE TRADING AND CONTRACTING formerly known as ID
TRADING AND CONTRACTING

Office No. C101, Bldg-11, Barwa Commercial Avenue, Syer Building,

PO Box 24694 Doha, State of Qatar.

Hani Alkhatieb
General Manager
33377036
40063300

info@decormore-ga.com

www.decormore-qa.com
Operational

10 years

13th January 2016
12th January 2020

* Partnership

* Joint Venture

* Cooperation

* Individual Owned

* Other (describe)

* Name of responsible party for the financial and performance of the
work

Under the contract:

Hani Alkhatieb

Note:

1. * In this competition there must be a designated party that is
legally

responsible for the financial and performance under the contract.
Failure to

clarify the compliance with this requirement will result in the
submission of

this qualification being excluded from further consideration.




2. For Joint Venture Co - each member of the Joint Venture (JV) MUST
be jointly

and severally liable for the financial and the performance under the
contract,

Failure to clarify the complaince with this requirement will result in
the

submission of this

qualification being excluded from further consideration

Office No. C101, Blk-11, Type-5 Bldg, Barwa Commercial Avenue,

Qatar Brasence (if appiicable) Sayyer Street, PO Box 24694, Doha - Qatar.

(1) Local registration address 79269

(2) Company Registration No. 15 6546 00

(3) Commercial Registration No. 117798

(4) Commercial Licence No. A.Aziz Ali H Al-Atteya

(5) Qatari Sponsor's Name and ID

FINANCIAL STATUS

Capital
ar. 200,000.00
Nominal and paid up share capital Q

Annual Company Turnover

Indicate the annual turnover during the last |Financial Statement Attached

6 years.

Projects 1. QRS50-90 Million  ......cccccoimiiiicieniessssessanees

Please state the approximate number of 2. QR100-499 MillION .....cocermrvurmrmmsssassassrarssansse
projects you have participated in each of

3. QR500-999 MillION ...ecvverereenecmsrarmsmereensrernsnase
the

ranges set out adjacent in the past six years. |4. QR1-10 Billion .......ccciimmiieniiiomiions

5. QR0 BHHON BDOVE .., ccxvsasississovonsprmsommmsrmmsseiss

Names and Address of Insurers or Insurance |Bima Insurance Company Doha - Qatar

Brokers.
Contractor Liability

Please confirm that you have all Risks, Third

Party and Workmen's Compensation JEDREEIRNDCR COMpY

Name and address of Bank(s). Qatar National bank




Our Scopes

Carpentry
Architectural and Wood
Design Fabrication
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Design. Warks
Complete Civil and MEP
Interior Engineering and

and Exterior
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Construction
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Our Design Process

Interior Design has develop a specific design process which is divided into key phases; program-
ming; conception; resolving; detailing, documenting and realizing. We create a success strategy
from the onset to meet the project management and design needs for each client. Our excep-
tionally talented team produced high end quality design form our inerior detailing to the “final
dressing” the difference is the details.



Our Design Process

Programming

The first phase of our projects is the programming phase. The phase is presigning and Is
critical to determine scope of work and identify the project team, understanding the criti-
cal path of the project level of detail and finishes needs. furnishing style. budgetary re-
guirements and identify preferred vendors are key to programming every project.

Conception

The first design phase is the concept phase. In many c¢ases this phase may be broken into
two distinct milestones; concept and schematic design. Wihin the concept milestone; plan
review, space planning mood imagery, and initial material palette ideas are developed.
Within the schematic milestone; interiors sketches, elevations, ceiling design, flooring pat-
terns. furnishing mood and preliminary finish selections are developed for the key spaces.

Resolving

After the design development phase is completed, the project is at point where the design
can be resolved; when all of te decisions of the client team came tougher and the interior
design documentation begin to take shape. preliminary set of documents may be issued,
including furniture plans, reference plans, ceiling plans, floorin and tiles plan, lighting plans
and interior elevations.

Documenting

After the design details are developed and coordinated, the production of the working
drawings is developed with the required construction information. in addition to the set of
drawings, supplemental specification packages of plumbing lighting. cabinetry finishes and
paint schedules are submited. The documentation type is specifically tailored to the needs
of the project and client.

Realizing

The Implementation of the design is overseen by the design team, They work Closely with
the consultants and contractor, problem solving as needed, through all stages of the con-
struction process, This phase also includeds review of shop drawings and other consultant,
Coordination as they realty of the spaces comes to life. Installation of the furnishing and
adding the final touches are the conclusion and most exciting milestone of the relization of
the design for each project.



Project Monitorization/Control

Typical project controls are Streeing Committee Meetings, Monthly Status Reports, Risk
Management assessement and mitigation Planning and monitoring, issue Management
Change Management, and Communication Management.,

. Steering Committee Meeings.

A Steering Committee should be selected at the begining of a project, usually in the preini-
tiation Stage. In general, the Steering Commitee is a senior management team that guides
and is accountable for the project and gains management commitment.

2. Risk Management

Ensure the project risks and associated mitigation actions are monitored and controlled in
accordance with the Risk Management Plan.

3. Issue Management

Project-related issues will be tracked, prioritized, assigned, and communicated in accor-
dance with the project Management procedures: issue descriptions, owners, resolution
and status will be maintained on an issues database in a standard format. issues will be ad-
dressed with the Project Owner and communicated in the project a weekly status report.

4. Change Management

The change control procedures to be followed will be consistent with Project Management
Procedures and consists of the following processes: A Change Control database will be es-
tablished by the project manager 1o track all changes associated with the project effort, All
Change Requests will assessed to determine possible alternatives and costs. Change Re-
quests will be reviewed and approved b the project owner, The effects of approved Change
Requests on the scope and schedule of the project will be reflected in updates to the proj-
ect plan. The Change Control database will be updated to reflect current status of Change
Requests.

5. Communication Management.

The following strategies have been established to promote effective communication within
and about this project:

Most project manager rapidly come to understand the need for good, cleor communication tai-
fored to the needs of the recipient. It has been stated that the success of any project depends on
communication and thot most profect foilures can be traced either to poor communication or a
lack of needed communication.



Project Monitorization/Control

ROLES

ROLES AND PROJECT STAKEHOLDERS

The following role definitions are being applied to the resources assigned to this project:

Provides executive team approval and sponsacrship for the project. Has

Project Sponsor budget ownership for the project and the major stakeholder and recipient for
the project deliverables,
Provides policy definition to the Preject team, Resolves all policy issues wih
Project Owner the appropriate policy owners in order to provide a clear, decisive definition.

Makes final decisions and resolves conflicts or [ssues regarding project expec-
tations across organizational and functional areas. The project owner and the
project manager have a direct link for all communication. The project manag-
er will work directly with the project owner on all policy clarification

Project Manager

Provides overall management to the projec, Accountable for establishing a
Project Charter, developing and managing the work plan securing appropriate
resoures and delegating the work and insuring successful completion of the
project. All project team members report to the project manager. Handles all
project administrative duties, interface to project sponsors and owmers and
has overall accountability for the project.

Steering Committee

Provide assistance in resolving issues that arise beyound the project manag-
er's jurisdiction, Monitor project progress and provide necessary tools and
support when milestones are in jeopardy,

Stakeholder

Key provider of requirements and recipient of project deliverable and associ-
ated benefits. Delivrable will directly enhance the stakeholders business pro-
cesses and environment, Majority of stakeholders for this project will be
agency heads, ClO's and project management representiatives,

Team Mamber

Warking project team member who analyzes, designs and ultimately im-
proves or replaces the business processes. The includes coliaborating will
leams to develop high level process designs and models, understandin best
practices for business processes and partnering with team members to iden-
tify appopriate opportunities. challenging the old rules of the busies and
stimulating creating thinking, and identifying organizational impact areas.
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Decor & More
Trading & Contracting

OUR
PROJECTS
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MAJOR FROJECT REFERENCE LIST

2018 [Said Al Marri Completed

2 [Sheikh Jassim Bin Hammad Parquet | 2018 s'h""’"‘““""""“"“"’ Fit-out N/A Completed
3 |San Regis Restaurant 2018 San Regis Hotel Shisha Area Design N/A Completed
4 |Sheikh Abdulaziz disert Tent 2018 [Sheikh Abdutaziz Fitout N/A Completed

sheikh hamad bin jasim al <thani shalkh hamad bin jasim al -
5 2018 thani Fitout N/A Completed
6 s“’s 9t Hotes Pariome and o4 2018 |Biue Salon Fitout N/A Ongoing
7 |Golden Tulip (Flavor) Restavrant 2018 Tulip Hotel Desgn N/A Ongoing
8 |Tabi Japanese Restaurant 2018 Superior Finish Fitout N/A Ongoing
9  [Secret Notes DFC 2018 ]lluesulon Fitout N/A Ongoing
10 |Godiva at the peart 2018 |Blue Salon Fitout N/A Ongoing
11 [Momento at the peart 2018 |Blue Salon Fitout N/A Ongoing
12 |Soap & Water 2018 Jassim Al Sulaity Design & fitout N/A Ongoing
13 [Sultan Al Atia Waterfall 2018 [Sheikh Sultan Al Atia Fitout N/A On Going
14 |Mubarak Al Mohannadi Vila 2018  [Rennovation Fitout N/A On Going
15 |Bassien Avamia 2018 |Bassien Fitout N/A On Going
16 |Westen Doha Pool 2018 |Westen Doha Fitout N/A 0On Going
17 |Emirl Guards- Sectional Doors 2018 |Emiri Guards Center Sectional Doors N/A Completed
18 |AL Wajba Palace 2018 :'M"“""""""’“’“" Fit-out and Carpentry Work N/A Completed
19 |Al Emadi Hospital 2018 [YUSEF ASTAPHAN DESIGN N/A ONGOING
20 [Hassa Saigl 2018  [Hassa Saigl Design N/A On Going
21 |Fares Hamad Almohannadi 2018 Fares Hamad Aimohannadi Fit-out and Carpentry Work N/A On Going
22 |Abdul Aziz Ahmad AL Attia 2018 |Abdul Aziz Ahmad AL Attia Swimming Pool- MEP Works, Civil Fitout N/A On
23 |Abdul Aziz Ahmad AL Attia 2018 [Abdul Aziz Ahmad AL Attla Steel Structure { Shisha Room) N/A On Going
24 |Khatid Al Kubaisi 2018 [Knalid Al Kubaisi Design N/A Completed
25 |Sakh Al Kubaisi 2018 [Sakh Al Kubaisi Desgn N/A Completed
26 _[Sultan Al Atia 2018 [Sultan Al Atla Palace Fountasn and Pool N/A On Going
27 |Nayef Al Emadi 2018 |Nayef Al Emadi Fitout N/A OnGoing |
28 Abu Sharib - Majlis 2018 Abu Sharib - Majlis 3D design, Fitout and C. ry Work N/A On-Going
29 |Hamed Al Bakker 2018 Hamed Al Bakker Carpentry Work (Doors and Wardrobs) N/A Completed
30 |Nasser Noimi 2018 Nasser Noimi Designing N/A On-Going |
31 |Khalid Ahmed AL Sufaiti 2018 |Kkhalid Ahmed AL Suiaiti Designing N/A Completed
32 |Moh. d Al Sulaiti 2018 [Moh d Al Sulaiti Designing N/A Completed
33 im AL Sulaiti 2018 [sassien AL Sulaiti Designing N/A On-Going
34 [Jassim AL Sulaiti_Brothers 2018 [Jassim AL Sulaiti Brothers Fitout and Carpentry Work N/A Completed
35 |Khalid Yousuf Khalid X Al-Qubaisi 2018 ["““""“"" RN Designing N/A Completed
36 |Moh d Abu Shareeb 2018 |Mohammed Abu Shareeb MEP Works, Civil Fitoat and Carpentry Work N/A Completed

ABDULLA MUBARAX M M AL ABDULLA MUBARAK M M AL
37 WADAAN! 2018 WAS X Designing N/A On-Going
38 [Saeed Al Hajrl (Kh n) 2018 [Saeed Al Hajri (Kh ) Designing N/A Completed
39 |ibrahim AL Sulaiti Helrs 2018 |[tbrahim AL Sulaiti Heirs MEP Works, Civil Fitout and Carpentry Work N/A Completed
40 |Ibrahim Al Beinein 2018 [Ibrahim Al Beinei utrwwu Fitout and Carpentry Work N/A On-Going
41 [Khalid Al Hajl 2018 |khald Al Hajri Designing N/A On-Going
42 [Abduirahman Mubarak Al-kubasi 2018 { e Designing N/A On-Going
43 |Salem Al Mejaty 2018 [Salem Al Mejaly Designing N/A Completed
44 [sassim AL Sulaiti Farm 2018 |tassin AL Sulaiti farm - ool | D™ MEP Works, “I"'“""‘C“"""' N/A
R 2018 |AIMirqab FM Panic room Parquet and Wood Trail N/A
a6 sn. EII‘IMOEU\ZIZAUIWII- 2018 |SHEIKM ABDELAZIZ AL THANI | Design. MEP Works, Fitout and Carpentry Work N/A
47 |[Rotan City centre
. "" :-'-'.«'hv.'.\w«iivi-;f.": i

¥ _!.!u.\!!l.l.‘. f R AR o 1 .‘d

Abdufta Qahtani Villa

Al Bayan Neon and Bled Factory

Private Villa
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51 |Private Villa 2017 [“““‘!“"'"“"'-" Design N/A Completed
52 [Private Villa 2017 Design N/A Completed
53 [Private Villa 2017 |sassim AL Kuwari Design N/A Completed |
S4_|Burger Shop 2017 [Bop Burger Shap Design N/A Ongoing |
Dr. Raid (Lodona Saloon,
55 |Villas and Beauty Saloon 2017 Jsh, Villa 3nd Designing N/A Completed
56 |villas 2017 Imm Designing N/A Completed |
57 |Hamed Salem A Senaid Visla 2017 |Aamad Al Designing N/A Completed
S8 |villas 2017 |Mohamad Aldosary Designing N/A Completed
59 |BAB AL Amoud Restaurant 2017 lmumow Resturent """m’:"”wmml"”- 0 N/A Ongoing
60 |villas 2017 |Shareet Moshrif Designing (Jorden) N/A Ongoing |
Coffee shop - MEP Works, Civil Fitout and
61 |Glacio Coffee shop - Taj Malt 2017 [2ad hammad Cacpaniny Work ) N/A Ongoing
62 [Fashion Studio LLT 2017 [Armani Jeans @ Lagoona Mall Fitout N/A Completed
63 [Al Mana Fashion Group 2017 l:"‘“’"‘"‘”"’"“s‘“"‘ Fitout - Turnkey /A Completed
] Ismmm 2017 |Cotton On Shop @ Exdan Mall Fitout - Turnkey N/A Completed
| Noora Alfadalah Bedroom
65 |Mr. AN Saleh Afladala 2017 {{private vits) Fitout - Turnkey N/A Complated
66 |Al azeera 2017 “:."""""""""“"" Fitout - Turnkey NA Completed
67 |Gucct 2017 [mwomm Retail shop - MEP Works N/A Completed
| :
o dise o IIM" C ® Lago Retail shop - MEP Works, Civil Fitout and NIA ;
69 [Al Mana Fashion 2017 [Sungfass Hut @ City Center Fit Out N/A Completed
La Spiga Paper Moon @ W Retail Shop - MEP Works, Civil Fitout and
70 |Paper Moon 2017 Doha Hotel c . N/A Compieted
71 |Qatar National Bank 2017 ;‘I’:;"’M:“m’““ Tumkey NIA Comploted
QN8 Cashiess Branch @ Dar Bank Branch - MEP Works, Civil Fitout and
72 |Qatar National Bank M7 i ol . N/A Completed
Bank Branch - MEP Works, Civil Fitout and
73 Im.nuou 2017 [Frowen Yogurt @ Exdan Mall 23 N/A Completed
Refreshment Shop - MEP Works, Civil Fitout and
74 vamdcrow 2017 Heatwave @ The Mall Carpentry Work N/A Comploted
Lets Popcorn @ Othman Bin Retail Shop « MEP Works, Civil Fitout and
75 Ilhncwl(imp 2017 [ Affan . N/A Compieted
Bonsal Boutique @ Pearl Popeorn Shop - MEP Works, Civil Fitout and
76 |Mr. Al Saleh Affadala 2017 N/A Completed
Coffee shop - MEP Warks, Civil Fitout and
77 |Mr. Al Bader 2017 |City Car @ Othman Bin Affan ca N/A Completed
78 |Apparel Group 2017 [ Tim Hortons @ Hyatt Plaza W.m':“'mcmrm“ N/A Completed
» Iwak
Dine Smart Restaurant @ Lulu|  Coffee shop - MEP Works, Civil Fitout and
79 |Dine Smart 2017 N/A Compieted
= S Restaue: MEP Works, Givil Fitout and
ant -
80 |Apparel Group 2017 Tim Hortons @ City Center ¢ N/A Completed
81 [ID Trading & Cont 2017 |ID Head Office - Modification Fitout and Carpentry Work N/A Completed
JB..}W 2017 N/A Completed
g3 [/CSS Office Interior, Doha, Qatar w17 hess m.unm.mmaomm NA ol
Showroom - MEP Works, Civil Fitout and
84 |Versace Home, the Pearl Qatar 2017 (Grand Royal UAE ¢ 4 N/A Completed
CVP Administration Offices at Office - Wall Decorative Cladding, Carpet and Tile
&5 | gy 2017 |Katara N/A Compieted
Premium Ticketing Office for Qatar Office - MEP Works, Civil Fitout and Carpentry
86 Airways, the Peart Quta 2017 |Qatar Alrways won N/A Compieted
87 |Puma Retail Shap, North Gate Matl | 2016 [Puma ""‘“"""'E"”wmml Fatnd WA Completed
N H ROVEASTH R A 5 L VT i GG A R YA T 3 NS s
; o e | N / SCOPE /UST OF
88 |porsche Design Showroom, the 2016 Al Boraq Automobides Co Showroom - MEP Works, Civil Fitout and N/A Completed
Lagoona Qatas 2016 wiLL Carpentry Work N/A Complated
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®%" | et shop, the Peact Qatar 2016 Ms. Nadeen All 8§ Ali Wm-mumum A S
Bakii shop, the Pear! Qatar 2016 Ms. Nadeen Al 8 Al W'M-mmm =
%0 m.uwmmm 6 TR R wum-m&mmum K R
. mm"m"" 2016 Mr. Hussain A Yateem ““'”"'mw'“‘ N/A Completed
gnt;‘:-ﬂbvvmm.unlmw 2016 Mr. Hussain A Yateem mmm“m“ A ks
Gallery One, the Peart Qatar 2016 Alaidah Brothers WLL m':mwrmm %
" o mitmion | g | wseon | oo Her Woks G od ” —
= Whisper Café at W Doha Hotel 2016 W Doha Hatel “"“'W'mxnw'mm Nk
Etro Boutique. the Pearl Qatar 2016 United Fashion Company m-:ﬁ:wtmmnmm WA T
o mwmm 2016 Dellopoils, Doha m'mnwmd -
restaurant Completed
Cafeteris at State Security Bureau 2016 558 Restaurant - m Fitout and R
Mulberry, the Peart Qatar 2016 B Yousut Group W““"mw'“”“ NA PRI
” Amolfo di Camblo, the Pearl Qatar | 2016 | M, Saleh Abdulia Al Mannai ”“"""'”"Mv;::"w“ WA TP
George jensen, the Pear Qatar 2016 United Fashion Company W'm‘c‘fmmﬂl“ WA P
> Santoni spa, the Pear Qatar 2016 United Fastion Company W‘M~mrm‘é~c:umm i
" |Rene Caovila, the Pearl Qatar 2016 United Fashion Company Wm'mﬂ““‘““ A SRR
:t:.hnnmmnwkm PV FRETT m«m;mvw:r:.uc:ﬂrmm Wk g
- mtuszmmum o i g cumm-rufvw:r;;:umm i gl
Mexx Chic inn at City Centre 2016 Al Jazira Cold Store Co, Carpentry Works N/A Completed
- mmmmum 2016 Falcon mlmww:tw Foutand N/A Completed
Golden Coast Hotel, Joinery works. | 2016 Golden Coast Hotie Doors and Frames Repairing and Repainting N/A Completed
Doha Golf Chub, Joinery works 2016 Doha Golf Club Carpentry Works N/A Compieted
1 Vacca, the Pearl Qatar 2016 | United Fashion Company W'“"m&“‘m“ N/A Completed
Al faidah Residence, Joinery works | 2016 Me. Al Jaidah Carpentry Works N/A Compéeted
%! L Starbucks, the Mat 2016 Alshaya UAE mmmﬂc:armm i TS
rRea—m——————.] 0 W Doha Hotel v el NA Compieted
. Market restaurant at W Doha Hotel | 2016 W Doha Hatel mg;ﬁmﬁmm S
Chocalate shop at W Doha Hatel 2016 W Doha Hotel W'm'mmw Nk :
” Paul France, the Mall 2016 The Mall W‘M'W’M"‘.&vﬂmw W
Nike Women at 8ahrain City Centre | 2016 Sun and sand Sports W'M-ri:wth.w::"mm W
N Timber Land at Baheain City Centre | 2016 Sun and sand Sports Wm.wvmwrmw P
Milano shoes at City Centre 2016 MH Alshaya, Dubal Wm-:n:wa:uwrumm ik
” Body shop at City Centre 2016 City Center WM-W?W«&W&WW“ WA
o {200 e Cantr 2016 The Center W'M-mumw —=
Gaber Project Office 2016 ““"'“"Mwwwamm A
GM Office at Al Farden Centre 2016 W-Mﬂmg‘:“mmm N
o Qatar Financial Centre_ D-Zine 2016 QFC West Bay W-Mvmmmnmuw Nk
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Nike showroom at Villagio Mal 2016 Sun and sand Sports Bt shin - MR Works, Cit Fout e N/A Completed
o8 Work
Retail shop - MEP Works, Civil Fitout and
Jealous at the Contre 2016 The Center c Wock N/A Completed
Iodiga Nation at City Centre 2016 City Cenner R 00D « JARY Wosie, VR FRot e N/A Compteted
%9 - Work
E2dan Hotel and Suites 2016 '“""'"""""m” oml i N/A Comploted
Puma at Villagio Mad 2016 Villagio Skl shion - SACP Woske, EVIEEROUL 895 N/A Completed
100 : . Carpentry Work
SRS e Office - MEP Works, Civil Fitout and Carpentry R RN
Hip Hop $hop at Villagio Mail 2016 Villagio Rvci thop > MEPWorks. SV Fivout sad WA Completed
101 Work
Gulf 8 c 2016 Office - MEP Works, Civil Fitout and Carpentry N/A Comploted
energy City 2016 Energy City Furnituce instolfat N/A Completed
T e preon Gffice - MEP Works, Civil Fitout and Carpentry ik :
103 Gulf Networks 2016 Gulf Networks counter N/A Completed
Matis 2016 Pari Galiey Display istonds for beauty items N/A Completed |
108 |GoB1 House 2016 Global I House Furniture installation N/A Completed
Paris Gallery, Exhibition stand 2016 Pari Gallry Exhibition stall and wooden fioring works NIA Completed
Al Sutaiman Biz Systems 2016 A Sulbiman Biz Systems. |  PSCUY system ‘°"°"’:;""°' i N/A Completed
105 Sy car
Sevstocitatior lrfetl Do | S Reta) Group Elevator cabln NIA Completed
Lacon Plaza Mini Market, the Pearl Horanza International
106 2016 : Design cunsultancy N/A Completed
Starlink store at City Centre 2016 Starlink MEP works WA Completed |
107'; iem Care Podyclinic 2016 P Care Polyclinic n cunsultancy N/A Completed
Starkink store at Lagoana Mall 2016 Starlink Intrior Fit cut works N/A Completed
M‘M“"““’““w 2016 Marrakech Restaurent, rior Design Consult NA Completed
108
“: Eeaeh NS Troiing & 2016 | Al lazeera SateSite Network Design cunsultancy N/A Completed
Inzerior Design for Cateteria and Studio, which
109 |l sazeera Café st Cultural Village Al Jazeera Satefite Network includes kitchen, museu, git shop i o—-—
=5 et N/A Completed
[itsby Changing Room @ DIA 2016 DiA Inters N/A Completed
[vina (residential) 2016 Interior Design and Busit N/A Completed
11 NG Motel @ Cornice, WestBay | 2016 Doha,Cocniche Interioe Dosign N/A Completed
112 |Chainlink Fence at Guard Residence 2016 Bojamur Trading Chain link fence supply and installation N/A Completed
113 |Anticlimb Fencing at Abu Samra 2016 Bin Omean Chain liok fence supply and instaliation WA Completed
|€bo Sina 2016 £bn Sina Medical Supeérvision of works WA Completed
’ulum' @ Jaidah Square 2016 Jaidah Group Turnkey N/A Completed
Paris Gallery 9 Lagoona Mall 2016 Al Mana Lunury Turnkey N/A Completed |
115 |Furta Shop @ Landmark Mall 2016 Qatar National Bank MEP Works N/A Completed
Rashid Office 2016 Turnkey N/A
NS Branch © Ras Lattan industrial Bank Branch - MEP Works, Crl Fitout and
- %?‘ : 2016 Qatar National Bank N N/A Completed
»*“."""'m' ayment&Action | 16 Qatar National Bank Fitout N/A Completed
[Armani Jeans @ Lagoona Mal 2016 Fashion Stutho LLC Tumkey N/A Completed
e Rayban Shop @ Dar Al Salam Matl 2016 Al Mana Fashion Group Turnkey N/A Completed
i wmw 2016 Sharaf Retail Turnkey N/A Completed
VL-!. sl 2016 Mr. Al Saleh Afladala Tuenkey N/A Compieted
Al Jazeera Perfumes @ Exdan Mall | 2016 Al loteera Retail shop - MEP Works NA Compieted
19
Retail shop - MEP Works, Civil Fitout and
Gucel Kids @ Vitlaggio Mal 2016 Gueel : e N/A Comploted
Lagoona Canteen @ Lagoona Mall 2016 Lagoona Plaza Fit Out N/A Completed
120
Sunglass Hut @ City Center 2016 Al Mana Fashion MRl MR k. ShB fims sod NA Completed
» '““ut
taSolex Pener Moon @ W Do 2016 Paper Moon Turkey N/A Completed
121 [Hotel
x&mmomu = e Bank Branch - MEP Works, Crl Fitout and Nk o
QN8 Cashiess Branch @ Dar Al Bank Branch - MEP Works, Chvil Fitout and
12 [Satam Mai o o sl Carpentey Work e e
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Frozen Yogurt @ Exdan Mall 2016 Mr. Al Bader et Shon - MEP Works: O Frout and N/A Completed

Heatwave @ The Mall 2016 Bin Yousuf Group il Shg) - IR Yok, Livi Moo wid NA Completed
123 Work

Lets Popcorn @ OthmanBin Affan | 2016 Bin Yousu! Group flaauididtadianoiiiiiapg WA Completed

[Bansat Boutique @ Peart Qatar 2016 Me. All Saleh Afladala CONEtuhin: A YO, SN Fahaand NIA Completed
m | b 4

City Car @ Othman Bin Affan 2016 Mr. Al Bader Sirtaltsbion  SA0F WOk SVEEROUE Snd N/A Completed

Tim Hortons @ Hyatt Plaza 2016 Apparel Group Colffen stiop: LR oy, Ol Flomut st NA Completed
125 Work

Dine Smart Restaurant @ Lulu Restaurant - MEP Works, Civil Fitout and

" c 2016 Dine Smart ¢ Norh N/A Completed

Tim Hortons @ City Center 2016 Apparel Group SR N S O ey N/A Compiated
m - ) A

1D Head Office 2016 10 Trading & Cont lfice - Nage """“'fv"f::""" ol Curypaairy N/A Completed

Makson De Couture @ Peart Qatar | 2016 Shiss = AR Wiirta, VS Fitcust ek Cusmmry NIA Completed
127 Work

Refreshment Shop - MEP Works, Covil Fitout and

Forty Feuity @ Peart Qatar 2016 |Mr. Fack Mougat : N/A Completed

Beuaty Box @ City Center 2016 [Me. Amer Sandawt o e e i Famt N/A Compieted
m r ) 4

Market Restaurant @ W Doha Hotel] 2016 |W Hotel m-:unmmlnmw N/A Completed

Bulld A Bear Workshop @ Lagoona 2016 Retail Shop - MEP Works, Civit Fitout and NIA
129 [Man [Nk Carpentry Work iatenes

Abeulla Al Sulaiti Villa 2016 |Private Villa Design & Consultancy N/A Completed
130 [ Bushei Villa 2016 |Private Villa Consultancy N/A Completed

[Abduli Al Qahtany Villa, Sehis 2016 |Private Villa Design /A Completed |
131 |Mansoor Al Athiya Castle, Raudat 2016 __|Private Castie Design & Fitout N/A Completed |

[Asala - Pure Honey, Mal of Qatar 2016 |Asala Fitout N/A Completed

Falsal Al Atheya Farm, Dukhan Road 2016 Private Villa Design & Frout N/A Completed
112

Dole Fun Toys Shop, Wakra 2016 |Dole Fun Retul Shiop - M Warks vl Phossand N/A Completed
133{Sheikh Faiah Al Thani 2018 |Sheikh Falah Al Thani Desigring WA Completed
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SECRECT NOTES

(Scope of work : Fit-out)
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Barwa Commercial Avenue, Sayer Building#® 11. 1st Floor,




SECRECT NOTES

(Scope of work : Fit-out)

SECRET NOTES o J i =syuw




ROSE & ROSE

(Scope of work : Design & Fit-out)

Barwa Commercial Avenue, Sayer Building#® 11. 1st Floor,




ROSE & ROSE

(Scope of work : Design & Fit-out)
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Office# 101, Industrial area Doha, Qatar, P.O.Box: 24694




MOHAMED JASSIM VILLA

(Scope of work : Design & Fit-out)
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MOHAMED JASSIM VILLA

(Scope of work : Design & Fit-out)

Office# 101, Industrial area Doha, Qatar, P.O.Box: 24694 Jg_o 3 | I
—logas g ulvolaly) 3



MOHAMMED HAMAD KHALID

ALSHAHWANI ALHAJRI
(Scope of work : Design & Fit-out)

e, Sayer Building# 11. 1st Floor,




MOHAMMED HAMAD KHALID

ALSHAHWANI ALHAIRI
(Scope of work : Design & Fit-out)

LA M
Office# 101, Industrial area Doha, Qatar, P.O.Box: 24694 JQ—OJ_J l
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MS. FAWZIYA EMADI

(Scope of work : Fit-out)

Barwa Commercial Avenue, Sayer Building® 11. 1st Floor,




MS. FAWZIYA EMADI

(Scope of work : Fit-out)

Office# 101, Industrial area Doha, Qatar, P.O.Box: 2




HASSAM SAIQAL

(Scope of work : Fit-out)
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Sayer Building® 11. 1st Floor,




HASSAM SAIQAL

(Scope of work : Fit-out)




KHALID AL SULAITI

(Scope of work : Design & Fit-out)

Barwa Commercial Avenue, Sayer Building#® 11. 1st Floor,




PRIVATE FARM POOL

(Scope of work : Design & Fit-out)
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Office# 101, Industrial area Doha, Qatar, P.O.Box: 24694 Jg_o D l
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SHUT DOWN BURGER SHOP

(Scope of work : Design & Fit-out)

: AT 4 ' ﬂ ﬁ-r

P im

Barwa Commercial Avenue, Sayer Building#® 11. 1st Floor,




PRIVATE VILLA

(Scope of work : Design & Fit-out)
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PRIVATE VILLA

(Scope of work : Design & Fit-out)
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Barwa Commercial Avenue, Sayer Building® 11. 1st Floor,




PRIVATE VILLA

(Scope of work : Design & Fit-out)

Office# 101, Industrial area Doha, Qatar, P.O.Box:




PRIVATE VILLA Shisha Room

(Scope of work : Design & Fit-out)

Barwa Commercial Avenue, Sayer Building& 11. 1st Floor,




PRIVATE VILLA
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(Scope of work
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PRIVATE VILLA SWIMMING POOL

(Scope of work : Design & Fit-out)




Golden Tulip Hotel

(Scope of work : Design & Fit-out)
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Office# 101, Industrial area Doha, Qatar, P.O.Box: 24694




PRIVATE VILLA

(Scope of work : Design & Fit-out)

Barwa Commercial Avenue, Sayer Building® 11. 1st Floor,




PRIVATE VILLA WATER FOUNTAIN

(Scope of work : Design & Fit-out)




3D Architectural, Interior, Exterior and
Landscape Design

ue, Saver Building® 11. 1st Floor,




OUR AGENCY
ONTIONIK

PROFESSIONAL GAS FIREPMLACE CONTROL SYSTEM

fo Ger Heat Ty Not Thae Ditheult

Fired | ).'“H-'Iiu". ne Dovwn To o ),"ll ol Your Gas Fie!

Hove FPTO Gas Valve Remore Control Svstem Apph In Your Gas Fire

Enjov The Eaxyv Operation O The Sola

FP-10is the full-segiwence gas valve GL-IR 5 vur st pns Jop i X 504

remate contral system in RE feansmission pssatmblend with FP-10 gas villve resmote control

verxion, psleon
It bringy the custeaniers the canrvendence of
the uporation. FEI0 conld be complicd
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wither KU PO
dmitation 1o

GL- IR SPECIFICATION
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va Commercial Avenue, Saver Building# 11. 1st Floor,



OUR AGENCY

CHESNEY'S

Office# 101, Industrial area Doha, Qatar, P.O.Box: 24694




OUR AGENCY

Indoor Life

Indoor Life offers a wide variety of personalized possibilities making vour
> . ) . 3 . | -
house the true expression of individuality, modernizing the concept of the daoor

and remodelling simple room separators, so that they become primary home

furnishing elements.

Indoor Life AUARE Map wintemin

Barwa Commercial Avenue, Sayer Building# 11. 1st Floor,




OUR AGENCY
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Office# 101, Industrial area Doha, Qatar, P.O.Box: 24694 Jg_o 3 l




OUR AGENCY

Since 1994 we have been
Swimming against
The current...

- . \ PLANET FRIENDLY
4 POINT-OF-ENTRY

wole Howse Water Systems

DAVAT POOL SPA
LEDSVATE Sberoding -

! " I{ Pond Waterfall

Water T caimenti

A

SWim NBOT]

]
Fileration
ZERO WASTED WATER
ZERO BACKWASH
%f,ﬂwtnv “wde comvirarl™ vl

Fhe Tide Has
CHANGED!
@° SALT 775" CHLORINE

Swimming pools . spas
Whole house systems

Sustainable | organic | premium quality water
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Barwa Commercial Avenue, Sayer Building# 11. 1st Floor,




OUR AGENCY

covenr

i ] 2

Tive Ploneery in PO Mttt Wedi Sheets. Covers hivites vai to expliore, theough the pages
stte, excellent solutlons wslng PC Multi Wall sheets tor gpplicanons such asi archlteoturs,
S envivannient, decorarion. ageiculture and yigns, Being ploneer in the PO Multi Wall sheets

2 Lovers experts. Being inmnovative in the PC Multl 0Qll sheets nade Caverea lecador
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OUR AGENCY
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OUR AGENCY

2019/202()
NEW MODLELS
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Office# 101, Industrial area Doha, Qatar, P.O.Box: 24694 Jg_o 3 | |
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Trading Contracting & services Whaoaall g Qigl-doll 9.6 L1l

STONE WORKS

Cladding Stone Works and Cavings, Mouldings in Various Sizes

GRC System ; ﬁ

Stone art works .

Composite Panel

©+974-40063300 info@dccormore-qa.com @




Our Work Progress
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Our Work Progress




Our Work Progress

e, Sayer Building# 11. 1st Floor,




Our Work Progress




Our Work Progress
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Our Work Progress
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More

Trading & Contracting

BEFORE
- WORK

Sl

AFT
WO

ER

RK



Before Work (3D Design)

(Scope of work : Design & Fit-out)




After Work (As per Site)

(Scope of work : Design & Fit-out)

Office# 101, Industrial area Doha, Qatar, P.O.Box: 24694




Before Work (3D Design

(Scope of work : Design & Fit-out)

Barwa Comme | Avenue, Sayer Building® 11. 1st Floor,

racing Confrecting & s




After Work (As per Site

(Scope of work : Design & Fit-out)
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Office# 101, Industrial area Doha, Qatar, P.O.Box: 24694 Jg_o D |
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Before Work (3D Design

(Scope of work : Design & Fit-out)
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Barwa Commercial Avenue, Sayer Building# 11. 1st Floor,




After Work (As per Site

(Scope of work : Design & Fit-out)

J J2
Office# 101, Industrial area Doha, Qatar, P.O.Box: 24 JQ_OA_J |
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Before Work (3D Design)

(Scope of work : Design & Fit-out)

Barwa Commercial Avenue, Sayer Building& 11. 1st Floor,




After Work (As per Site)

(Scope of work : Design & Fit-out)

Office# 101, Industrial area Doha, Qatar, P.O.Box: 24694
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3D Architectural, Interior, Exterior and
Landscape Design

Barwa Commercial Avenue, Sayer Building& 11. 1st Floor,




3D Architectural, Interior, Exterior and
Landscape Design
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3D Architectural, Interior, Exterior and
Landscape Design
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Barwa Commercial Avenue, Sayer Building#® 11. 1st Floor,




3D Architectural, Interior, Exterior and
Landscape Design
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3D Architectural, Interior, Exterior and
Landscape Design
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Barwa Commercial Avenue, Sayer Building& 11. 1st Floor,



3D Architectural, Interior, Exterior and
Landscape Design
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Office# 101, Industrial area Doha, Qatar, P.O.Box: 24694




3D Architectural, Interior, Exterior and
Landscape Design




3D Architectural, Interior, Exterior and
Landscape Design
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3D Architectural, Interior, Exterior and
Landscape Design
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Barwa Commercial Avenue, Sayer Building#® 11. 1st Floor,




3D Architectural, Interior, Exterior and
Landscape Design

Office# 101, Industrial area Doha, Qatar, P.O.Box: 24694 JCJ 0 :" i |
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HSE Programme

HSE POLICY

e Commitment 1o minimize enviomment impact

e Personal safety and the protection of the enviomment
e Accidents and mjuries can be prevented

e All tasks will be planned before implementation

e Be responsible for HSE at work

e Management will train employees to work safely

* Full cooperation to CLIENT, constitutional authoritics and local communitics

PERSONNEL PROTECTIVE EQUIPMENT

® Safety Helmets
e Safety Boots

e Goggles

e Face Shields

e Ear Muffs

e Dust Masks

® Salety Gloves
e Safety INMamess

e Coverall

gegecor
@IMOoro.......

INTERIORS EXTERIORS LANDSCAPE



HOT WATER AND WATER CONSUMPTION
Water Consumption per 12 hrs day is 4 Liters

GENERAL HEAT STRESS INDEX

55°C and Above | Heat Stroke or Sun
. Stroke Imminent

46°C- 54°C Sunstroke, Heat Cramps, or Heat
Exhaustion likely, Heat Stroke possi- 10 minutes /hour
ble without prolonged exposure and
| physical sctivity.
40°C- 45°C Sunstroke, Heat Cramps, or Heat ,
Exhaustion possible with prolonged = 7 minutes /hour
| exposure and physical activity.

135 minutes / hour

\
1 glass® /10 minutes

l

1 glass* /10 minutes |

| glass* /15 minutes 1

30°C- 39°C | Fatigue possible with prolonged expo-  No Requirement

TOOLBOX TALK

1 ghss‘ (20 minutes

To be done before the start of every shift and agenda should include the following and a

copy should be kept for safety audits:

« Highlight the Hazards - Electrical, Fall. Trapped in confined space. Tripping. ect
« Compliance - Signage’s Fire Safety Guidelines

* Cont PPE Requirements for the work

« Climate Considerations (hot weather/Strong wind / Heavy rains)

* Emergency Evacaution & First Aid Guideliness

* Housckeeping

* Others as reauired




Fall Protection

Introduction

Unless working on a ladder, scaffold or scissor lift, OSHA enquires fall
protection when exposed to a
4-foot fall or greater.

Source of photos: Horeywedl/Miller; used with permission

Common Fall Hazards

e QOverhead Platforms
* Overhead Runways
 Elevated Work Stations



m:r“rrﬂ’\l Wlan

Travel distance to extinguisher: 75 f

For Class K (grease fire areas): 30 ft

A simple fire extinguisher training technique to use with
employees is the PASS method:

?ull the pin on the extinguisher.

*Aim the hose nozzle low toward the base of the fire,
*Squeeze the hande to release the extinguishing agent.
SSweep the nozzle from side to side at the base of the flames

until extinguished
,r"/ INDICATORS ' v v V v
DRY CHEMICAL| CARBON DIOXIDE HALON

WATER
{f 9 =

,.*1

TYPE OF
EXTINGUISHER

|

CLASS .*. ryee | CONTENTS CLECTRUICALLY CONDUCTIVE CONTENTS FLECTRICALLY NON-CONDUCTIVE
A Bcaliey. | o w8 | o vk ] st Wew |5 vl
B >X NnO o e y.l.’fi‘ <ol 7 YES < YES ~~ YES
B e = A g ES | >
G | X NOo X wNO <~ YES < YES <~ YES
S , o | 5ol e > |
D [commsse X nNo >X wNO X NO X nNO X NO
m—— A JSE SPECIAL PURPOSE EXTINGUISHERS ONLY -
it hech X wNO X wNO I ' YES l <~ YES [ it ves‘f

_—




BLOOD BORNE PATHOGENS

With today’s danger of AIDS and hepatitis B, you have
to be careful. But don’t let this stop you from giving
First aid.

If you notice blood, do not touch it or clean it, contact
the safety department or certified first aider for help.

Always use the appropriate gloves and never dispose
of contaminants in normal waste bins.

ELECTRICAL SAFETY

Electrical equipments must have the appropriate inspection stickers by a competent electrical engi-
neer and a copy of the equipment list with inspection details to be submitted to safety department.
inspection stickers are to be replaced quarterly.

pecor
IMOre......
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Barwa Commercial Avenue, Sayer Building# 11, 1st Floor, Office# 101, Industrial area Doha, Qatar, P.O.Box: 24694

@ +974-40063300 info@decormore-qa.com @ www.decormore-ga.com

Engr. Hani Al-Khatieb ) 97433377036 | Engr. Maram &) +974-31250012



